
Partnering with VDOT to make I-81 
Safer for Everyone!



Team Leaders:  KBR & Koch

STAR Team represents 
7,000 (+) employees 
currently in the 
Commonwealth!





I-81, The Commonwealth’s Education Corridor!

Universities Community Colleges

Does Your Student 
Drive I-81?

29 Colleges and Universities
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Safe and Freight Efficient (S.A.F.E.) Lanes

• Electronic Toll 
Collection

•Eight Lanes 
(minimum)



Why Trucks in the “Inside Lanes” ?

Majority of trucks have no origin or 
destination along I-81

Safety concerns for 
local traffic merging 
through the “wall of 
trucks”



Flyover Ramps





Six new, inter-median truck 
only rest areas with at least 
200 truck parking spaces

Truck Rest Areas
• Six Locations
• 200 Spaces each



East Coast 
Intermodal Facilities

“Intermodal freight transport has 
been the fastest growing major 
segment of traffic for the U.S. 
freight railroad industry…

The Value of Rail Intermodal to the 
U.S. Economy, September 2002

U.S. railroads move more than four times 
as much freight as do all of Western 
Europe's freight railroads combined.

Both the U.S. and Canada set records for 
intermodal traffic during 2003, as total 
volume topped 12 million units for the 
first time.

Association of American Railroads

United Parcel Service….the largest single 
customer of the railroads, providing 
$1.8 billion of revenue a year – about 5 
percent of all railroad revenue.        

The Washington Post, June 26, 2003
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“Congress should direct DOT, in 
cooperation with the states and the private 
sector, to study the costs and market 
potential of exclusive truck facilities and to 
examine needs for additional ancillary 
highway facilities for trucks to reduce truck-
car conflicts, such as rest areas and 
parking and staging areas. Such facilities 
should be paid for by user fees.”

Freight Capacity for the 21st Century

Transportation Research Board, 2003



• Improved Safety
– For both cars & trucks

• Long-Term Solution to I-81 congestion
– 8 new lanes (minimum)

• 20 year pavement warranty
– Additional savings to Commonwealth

• Enhanced Intermodal Options
– 1,500 trucks/day diverted to rail

• Work goes to Virginia firms 
– STAR proposal will generate  250,000 jobs

Advantages of STAR Proposal



Delivery of $7.9 billion I-81 project 
– No Commonwealth or CTB debt

Federal earmarks for separated SAFE lanes
– New money to Virginia

KPRI pavement warranty
– Reduced costs

No action required by General Assembly
– No tolls on cars

Value to Commonwealth !



STAR is focused…..



…preserving the beauty of the Valley!





Partnering with VDOT to make 
I-81 Safer for Everyone!

Together we can 
make it happen!





Flyover Ramps



Safe and Freight Efficient (S.A.F.E.) Lanes

• Electronic Toll 
Collection

•Eight Lanes 
(minimum)



Interchanges
74 Improved
4   New / Replace
6   “Dual”
2 Combined

86   Total

The NEPA Process ensures 
local involvement



Bridges
105 Retrofit / Widen
245 Replace
38 New

388 Total



Electronic Tolling

• 100% Open Road 
Tolling system

• No booths, coin 
baskets or gates

• Uses RFID (Radio 
Frequency 
Identification)  
technology.



Potential Truck to Rail Conversion
560,000 per year
1,500  per day
One per minute !

Trucking & Rail
Compliments !

Rail & Trucking


